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ON THE COVER 

Felix Goodwin, 11 (shown on cover), son of Alyssa Goodwin, MD,  
of Martin’s Point Health Care received his COVID-19 vaccine on the 
first day pediatric doses became available. He knows that being vaccinated 
means that he is finally protected against COVID-19 and can now safely 
play video games with his friends. 

Felix is pictured in the post-vaccine waiting area of the Mid Coast Hospital 
Pediatric Vaccination Clinic, located at the Coffin School gymnasium in 
Brunswick. The space was stocked with hula hoops, frisbees, and beach balls, 
and popular music for kids so they could have fun after receiving their vaccine. 
The clinic administered more than 2,500 vaccines over a three-week period.

““ I’m happy to be one more person 
protected against COVID.” 

-  Felix Goodwin,  
11-year-old community member 



Looking back on 2021, I am 
amazed at everything the 
Mid Coast–Parkview Health 
team has endured and 
accomplished while facing 
the COVID-19 pandemic. 
Although our local 
communities have embraced 
COVID-19 vaccines and 
continued to follow safety 

guidelines, we have still experienced intermittent surges and capacity 
challenges that have tested the limits of our entire healthcare system as 
we have served as a regional referral center for the MaineHealth system. 
At the same time, the teamwork, optimism, and unwavering commitment 
shown by our community and care team members during this pandemic 
has been reassuring and appreciated, allowing us to continue to focus on 
our priority: delivering the highest quality care. 

Since the beginning of the pandemic, thousands of community 
members have stepped up to support their local health system. From 
our loyal donors and volunteers who continued their vital support of our 
organization, to those who showed their gratitude through donations of 
everything from food and baked goods to signs offering encouragement 
and support of our frontline team members: your generosity and spirit have 
helped us all tremendously. 

In addition to our ongoing response to the COVID-19 pandemic this year, 
Mid Coast–Parkview Health also finalized our merger with MaineHealth. 
Our organization embarked on a new chapter of this integration by 
aligning our branding, as well as launching the MaineHealth Shared 
Electronic Health Record (SeHR) known as Epic. These monumental 
shifts symbolize our commitment to providing our community expanded 
access to the very best healthcare in northern New England. This 
alignment will propel the MaineHealth vision of working together so our 
communities are the healthiest in America and ensure access to high-
quality healthcare long into the future.

From caring for a record number of patients with life-threatening disease 
to completion of a major electronic health record integration, there was 
no shortage of challenges faced by our care team members this past year.  
At every turn, the doctors, nurses, and other providers and support staff 
have stepped up, working extremely hard and doing everything they could 
to provide the absolute best care for our patients. We could not have 
accomplished this without the full support of the MaineHealth system, our 
local partner businesses and organizations, community members, donors, 
and volunteers. It takes a community.
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FISCAL 2020
$221,149,267

($19,806,838)

$ 201,342,429

$13,551,419

$13,252,920 

$8,748,592 

$236,895,360

$141,060,061

$77,083,616

$5,694,771

$7,635,651

$4,355,130

$1,066,131

–

$236,895,360

 

5,207 
411,148 

13,553

 31,082

 31,060

FISCAL 2021
$ 251,658,364

($21,250,555)

$ 230,407,809

$16,846,804

$10,061,680 

-

$257,316,292

$144,188,255

$76,147,369

$7,857,124

$7,970,446

$4,351,574

$902,035

$15,899,490

$257,316,292

 

 4,884 
 422,106 

 15,103

 30,770

  27,994

2021: FINANCIAL REPORT  
MID COAST–PARKVIEW HEALTH

SOURCES
Net patient service revenue

Less provision for uncollectable accounts

Net amounts received by Mid Coast Hospital, CHANS Home Health 
& Hospice, and Mid Coast Senior Health for services rendered to 
patients, clients, and residents 

Contributions, earnings on investments, and other revenue from 
activities not directly related to patient care

COVID-19 Relief Funding Support 

Amounts earned in previous years used as support 

Total sources of funds

USES
Salaries, wages, and employee benefits

Supplies and purchased services

Fees paid to physicians 

Estimated cost of this year’s use of property and equipment

Revenue tax

Interest expense

Investments in capital replacements, new technology, and a general 
strengthening of Mid Coast–Parkview Health’s financial position as 
we continue to lead the way in providing quality healthcare to the 
Midcoast community

Total uses of funds

SELECTED STATISTICS
Mid Coast Hospital 
 Inpatient admissions 
 Outpatient visits (includes Mid Coast Medical Group) 
 Patients seen at Mid Coast Hospital Walk-In Clinic

CHANS Home Health & Hospice, total visits

Mid Coast Senior Health, resident days

HEALTHCARE SERVICES PROVIDED AT MID COAST HOSPITAL TO THOSE UNABLE TO PAY (IN MILLIONS)  

2018

$24.3

2017

$20.9

2019

$28.9

2016

$18.7

2020

$22.6

2021

$23.8
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Laura Labbe, RN, BSN, has been part of Mid Coast–Parkview Health 
for 25 years, where she has held a variety of nursing positions including 
community health nurse, flu vaccination provider, and most recently 
clinical manager of the Mid Coast Hospital COVID-19 Vaccination 
Clinic. Laura’s loyalty and flexibility allowed her to focus on pandemic-
related duties as the system began to form its local response.

Early on, there was a lot of information and rapidly changing protocols. 
Laura’s assignments shifted frequently as a result. Aside from her job 
responsibilities, she was able to help inform staff and put them at 
ease with her knowledge and understanding of the disease which she 
learned as part of a special Protection Against COVID (PAC) team, 
as well as information she received from the CDC and Mid Coast 
Hospital’s internal infectious disease experts. 

“It was very inspiring to work with so many people. We were receiving 
a lot of important information that had to be immediately be absorbed 
and then put to work. It was pretty powerful,” said Laura.

Once the system was able to administer COVID-19 tests to the public, 
Laura assisted CHANS Home Health & Hospice with at-home 
testing, allowing patients to remain at home in quarantine instead 
of traveling to the hospital. When vaccines became available, Laura’s 
previous flu shot clinic experience was tapped to help streamline the 
COVID-19 vaccine efforts.
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AT THE BEGINNING OF THE 

COVID-19 PANDEMIC, LAURA’S 

NURSING BACKGROUND HELPED 

HER UNDERSTAND THE GRAVITY 

OF THE SITUATION. AS THE 

INTENSITY INCREASED, HER 

SKILLS WERE NEEDED IN AN 

URGENT CAPACITY. 



commitment to improving the lives of others through 
service. Everyone who contributed to the Mid Coast 
Hospital COVID-19 Vaccination Clinic was deserving of 
this award. 

When the Mid Coast Hospital COVID-19 Vaccination 
Clinic moved from the Parks and Recreation site, the clinic 
had administered 60,000 vaccinations to eligible community 
members, and 90-99% of eligible community members in 
neighboring towns had been immunized. Vaccinations are 
still being offered by Mid Coast Hospital today, and the 
clinic is now focused on providing pediatric and booster 
vaccines to community members in need.

To commemorate their time at the vaccination clinic, the 
team collaborated to write a poem, “60,000, One at a Time.” 
The piece conveys the clinic experience in a creative way 
from the perspective of the volunteers and clinical workers 
who took one calculated step at a time to make every single 
vaccination happen. 

“One coworker, one grandparent, one parent, one child, one 
student, one school clinic, at a time. One tear, one laugh, 
one grateful heart, at a time. One extraordinary team, one 
volunteer, at a time,” read the poem. 

Both the poem and the recollection of Mid Coast Hospital’s 
vaccination efforts demonstrate the significant impact of 
the experience on those involved and how this pandemic 
has changed the lives of healthcare workers. Laura and the 
full team at Mid Coast Hospital, are forever grateful for all 
who supported the Vaccination Clinic as we navigate this 
pandemic.

“When I heard that a COVID-19 vaccine had been 
approved for emergency use, I was elated. After so many 
somber months, I finally had hope for humanity,” she said.

Vaccinating community members quickly became a top 
priority for Mid Coast–Parkview Health, and decades 
of CHANS flu shot clinics had prepared a core group 
of experienced nurses and vaccinators for this moment. 
Everyone involved in COVID-19 vaccinations at Mid Coast 
Hospital had the same goal: they signed up to take part in 
one of the greatest community health efforts of our time. 

“We knew this would help us save lives, and we would do 
anything in our power to make it happen,” said Laura.

In late 2020, vaccination efforts began, first with healthcare 
workers followed by older individuals. As eligibility 
expanded, the need to vaccinate as many people as quickly 
as possible resulted in the creation of a mass vaccination 
site at Brunswick Parks & Recreation Department. The 
Neptune Drive location offered a natural flow for the 
large-scale vaccination process and was spacious enough 
to accommodate large quantities of people while providing 
proper ventilation.  

Thousands of volunteers with varying backgrounds offered 
support to the vaccination clinic, including retired nurses and 
providers, nursing professors, former vaccinators, and even 
inexperienced community members who were looking to help 
their community. Under the direction of Melissa Fochesato, 
Mid Coast Hospital’s Director of Community Health 
Promotion and COVID-19 Vaccination Coordinator, many 
different types of people ended up working well together, and 
they all felt extremely grateful to be a part of the effort.

In addition to the outpouring of volunteers, 
the generosity and support of many businesses 
throughout the local community enhanced the 
reassuring and uplifting mood felt throughout 
the clinic. Of the many donations that the clinic 
received, Laura recalled tasty donations from Wild 
Oats Bakery & Cafe, the local food truck Taco the 
Town, and OTTO Pizza. Other supporters offered 
in-kind and financial donations, as well as outreach 
assistance.

“Every day, you would come in and there would be 
some token of appreciation from the community. 
Members of the community would make things for 
clinic workers including small gifts, baked goods, 
and flower arrangements,” said Laura.

Bowdoin College was a major collaborator in the vaccination 
effort as well, providing staff for non-clinical roles. By 
transporting students to the clinic to receive vaccinations, 
they helped their students and the community to stay safe. 
They also expressed their appreciation by awarding the 
vaccine clinic coordinators The Bowdoin Spirit of Service 
Award, which is presented annually to a Bowdoin senior 
and a community member or group who embrace a genuine 
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42,896 
COVID-19  
TESTS

2,221 
POSITIVE  
TESTS

298 
COVID-19   
IN-PATIENTS

72,501 
VACCINES  
GIVEN

$62,391 
GENEROUS  
DONATIONS

63,664 
INFO LINE  
CALLS

2021: COVID-19  
COMMUNITY 
UPDATE 
MID COAST–PARKVIEW HEALTH

OUR COMMUNITY COMMITMENT

At Mid Coast–Parkview Health, our values are the 
foundation of our mission to care for our community. 
As members of MaineHealth, we share the passion 
of creating a thriving culture, delivering the best 
patient experience, and providing the highest quality 
healthcare to our communities. 

Throughout the past year, we have worked diligently to 
address the COVID-19 pandemic locally. We continue 
to run a community testing site, have administered 
more than 72,000 vaccines, and provide medical care to 
COVID-19 positive patients at Mid Coast Hospital, 
through our outpatient practices, and in patient 
homes through CHANS Home Health & Hospice. 

We recognize that getting the COVID-19 vaccine is your 
personal choice. As your healthcare providers, we are 
committed to caring for your health and ask that you get 
your COVID-19 vaccine as soon as possible. After seeing 
how devastating this illness can be, we do not want that 
to happen to you.

We trust the science that these vaccines are safe and 
effective in preventing severe illness from COVID-19. 
We know that the vaccine is working to decrease cases 
in Maine.

Please talk with us about any  concerns  
you may have, and visit  
www.midcoasthealth.com/vaccine  
for more information. 

Your decision, 
our expertise.



 

““Quote here from the person that is 
supposed to have a quote here.” 

-  First Lastmane 
Community member 

OUR COMMUNITY PARTNERSHIPS

Mid Coast–Parkview Health is more than a healthcare 
organization; we are an institution deeply rooted in 
the lives of our patients and community members. 
We are extremely grateful for the many organizations, 
businesses, and municipalities for their support 
thorough this year. 

Local towns offered schools and facilities for vaccination 
sites, and organizations such as Bath Savings Institution, 
Bowdoin College, Coastal Enterprises, People Plus, Bath 
Area Family YMCA, Bath Senior Center, Harpswell 
Aging at Home, Freeport Community Services, and 
local Rotary clubs provided direct assistance and 
helped to coordinate outreach efforts. Others such as 
Sam’s Italian Food, Taco the Town, Wild Oats Bakery 
& Cafe, OTTO Pizza, and Priority Group donated 
food and goods to support our care team members 
when they needed it most.

OUR COMMUNITY VOLUNTEERS

We value the many contributions of our volunteers 
who provided essential support to Mid Coast Hospital 
throughout the year. As a non-profit, we could not do 
what we do without our loyal volunteers. 

This year, our dedicated team of more than 1,000 
local community members fearlessly stepped away 
from their own work and life responsibilities to serve 
our region at the Mid Coast Hospital COVID-19 
Vaccination Clinic. From greeting patients and 
visitors, helping with administration of the clinic, and 
administering vaccinations, the volunteer support was 
astounding.



MAINEHEALTH INTEGRATION 
Mid Coast–Parkview Health joined MaineHealth as a member on March 1, 2020, and officially finished 
integrating as part of the region’s largest health system as of January 1, 2021. Our organization now offers 
expanded access to doctors, specialists, and treatment options spanning a wide range of personal needs from 
routine visits to cancer care, without changing current doctors or locations. 

LAUNCH OF THE SHARED ELECTRONIC HEALTH RECORD
In collaboration with our partners at MaineHealth, Mid Coast–Parkview Health launched our new shared 
electronic health record on November 6, one of the most significant IT undertakings in the history of 
our organization. The unified electronic health record reinforces quality of care and convenience for both 
patients and providers, and dramatically improves patient care and the health of the communities we serve. 

CELEBRATING MAGNET
Mid Coast Hospital maintained Magnet® designation by the American Nurses Credentialing Center 
(ANCC), an honor achieved by eight percent of hospitals nationwide. From its first designation in 2009, 
and re-designations in 2014 and again in 2019, Mid Coast Hospital is Maine’s only community hospital to 
achieve this honor. In 2021, Mid Coast Hospital also began participating in Magnet4Europe, a worldwide 
nursing research study conducted by the ANCC.

JOINT COMMISSION ACCREDITATION
Mid Coast Hospital and CHANS Home Health & Hospice continue to maintain accreditation by the 
Joint Commission, a nationwide seal of approval that indicates high performance standards. Accreditation 
helps the Mid Coast Hospital patient care team continually improve its performance, raise the level of 
patient care, and demonstrate accountability in the rapidly changing healthcare field.

CELEBRATING OUR CARE TEAM MEMBERS
Mid Coast–Parkview Health recognizes the outstanding contributions that care team members provide, and 
each months selects deserving individuals to honor through our award recognition program. The DAISY 
Award is available to all nurses across the Mid Coast–Parkview Health system, while the Spotlight Award is 
available to all other members of the team (except nurses). This year, Mid Coast–Parkview Health recognized 
19 care team members and presented its first Team, Leadership, and Lifetime Achievement DAISY Awards.

LEAPFROG HOSPITAL SAFETY GRADE 
In spring and fall 2021, Mid Coast Hospital received a Leapfrog Hospital Safety Grade of ‘A’, the highest 
hospital safety grade that Leapfrog offers. We strive to provide outstanding healthcare in our community, 
and receiving this honor assures us that our hard work and continuous dedication to growth is tangible.

DRIVE-THRU FLU SHOT CLINICS
In fall 2021, Mid Coast–Parkview Health hosted a series of drive-thru flu shot clinics at Mid Coast 
Hospital’s Parkview Campus. The clinics were offered by CHANS Home Health & Hospice and 
vaccinations were offered free of charge, with donations and insurance information accepted. In total, 
CHANS administered 3,922 flu shots in 2021.

ACCESSING CARE AT HOME
In support of our effort to limit the spread of COVID-19 in our communities while reducing risk for sick 
patients having to travel for office visits, Mid Coast Medical Group primary and specialty care practices 
and the Mid Coast Hospital Walk-In Clinic continued to offer secure telehealth video and telephone visits 
to patients. In 2021, 14,420 telephone and telehealth visits took place.

2021: 
HIGHLIGHTS
MID COAST–PARKVIEW HEALTH
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Retired Navy Captain and dentist David Taft inherited his 
family’s love for the water and sailing as a child in coastal 
Massachusetts. David spent time visiting relatives on Bustins 
Island and moved to midcoast Maine in 1974 to open his 
dental practice on Pleasant Street in Brunswick, where he 
met his wife Anne. 

Anne Taft grew up in Dover-Foxcroft, Maine. She began 
her career in banking at Maine National Bank in Bath, and 
ended it twenty-five years later at Bath Savings Institution 
in Brunswick. She loved working for small community 
banks which allowed her to be better acquainted with her 
customers and gain a deeper understanding of their needs.

David and Anne value the strong sense of community and 
beauty of this region, including the area’s proximity to the 
water and an array of recreational, cultural, and educational 
opportunities. However, the accessibility of high-quality 
healthcare and a good education for their two children, 
Katie and Dave, were driving forces in their choice to settle 
in the area. 

Both David and Anne have immense gratitude for the 
top quality care that is readily available to them here in 
Brunswick, especially given their connection to healthcare 
organizations. Growing up in a small town with a 
community hospital, Anne has been happy to serve on the 
Board of Directors for multiple organizations, including  
Porter Hospital, in Vermont, where she eventually accepted 
the position of Board Chair. Growing up, David’s mother 
and father were very involved in their local hospital where 
they served as volunteers. He also fondly recalls going on 
hospital tours as a young boy with his grandfather, who 
was president of a Boston-area hospital. They recognize the 
excellent care provided by Mid Coast–Parkview Health.

“Mid Coast Hospital is a small hospital with big skills, and it’s 
nice to see something like this in our community,” said David.

The Taft family is also very familiar with public service 
thanks to a strong military legacy that spans generations. 
David’s grandfather, father, and brother all served in different 
branches of the Armed Services, and David served two years 
in the Navy followed by thirty years in the Reserve. David’s 
son Dave has followed suit with steady advancement and 
leadership in the Navy. David proudly recalls struggling 
to teach his son how to dock a dinghy, and today, Dave 
regularly docks Navy destroyers as their Captain. 

The couple contributed to the recent Mid Coast–Parkview 
Health Capital Campaign for the senior health expansion 
project in memory of David’s mother. David and Anne 
understand the importance of contributing to philanthropic 
endeavors such as this one, and they knew that the plan to 
make every room private was extremely important. 

“We both share the philosophy that you need to support 
your community, whether it’s shopping at Uncle Pete’s 
Community Market in Harpswell, or supporting various 
organizations by making donations to them. It’s part of 
keeping the community alive and thriving,” said Anne.

David and Anne have also been loyal supporters of Mid 
Coast Hospital’s Annual Giving Campaign. “What inspires 
us to give is recognizing that we need contributions to keep 
things thriving, and we should all do our part no matter 
how big or small,” said David. “If you can give ten dollars, 
that’s great, and if you can give ten thousand dollars, that’s 
even better. It’s about being involved and feeling like you’re 
part of it all.” 

““ It’s about being involved and feeling 
like you are a part of it all.” 

-  David & Anne Taft 
 Mid Coast–Parkview Health Donors

DEDICATED 
DONORS
MID COAST–PARKVIEW HEALTH

FOR DAVID AND ANNE TAFT, 

GENEROSITY AND BENEVOLENT 

SERVICE ARE TRADEMARKS OF THEIR 

CHARACTER. THEIR DEDICATION TO 

FAMILY, FRIENDS, AND COMMUNITY 

SERVES AS AN EXAMPLE FOR ALL.
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123 Medical Center Drive, Brunswick, Maine 04011
www.midcoastparkviewhealth.com




